
 
INITIATOR PLANNING SESSION – Early Years Internal and External Communications Worked Example 

Initiator level is all about: 

- Assessing priorities 

- Making informed decisions 

- Consulting with others 

- Overcoming barriers  

- Pinning down timeframes 

This document gives you an idea of the thinking and planning required for Initiator level. So you can leave today with concrete ideas about next 

steps and a head start on Initiator planning. 

 

What will being part of the Gender Action award 
programme enable you to achieve? What specific 
cultural changes do you want to enable? 

All staff are aware of bias language in external communications 

 There are guidelines to reduce gender bias in external communications 

 Office staff are confident in proofreading external communications for gender bias 

 Staff provide consistent communications free from gender bias 

Which of the Champion areas might you start 
with? Have a look at your overview document for 
a recap!  
 

 Personal Practice: Supporting staff to reflect  

 Student voice: Putting children and young people at the heart of change  

 Curriculum and learning 

 Progression, choices and jobs 

 Internal and external communications 

 Engagement with parents, carers and the wider school community 

What whole school policies and development 
planning could you audit and what changes could 
you make? (e.g. Equalities Policy, Behaviour 
Policy, Uniform Policy) 
 

Welcome booklet for prospective parents 
Website 
Recruitment policy 
Guidelines for creating external communications (new policy document) 
Wall displays 
Letters to parents/carers 
Guidelines for completing children’s learning journeys 



 
What challenges do you envisage within your 
school community when working on Gender 
Action projects? What approaches/messages 
could mitigate these? 
 

Challenges 
Staff are unaware of their own bias  
 
 
Staff do not think it is important  
 
 
 

Possible approach/message 
Provide examples of gendered communications 
(not necessarily from our school)  
 
Share evidence of impact of gendered 
language 
 
 

What evidence will you collect to show that a 
change has taken place? 
 

Highlight any biased language in current literature used by the school and create new 
documents with neutral language 
Audit the of images in current literature of boys and girls and that they are carrying out 
a range of activities (for example: girls being active and boys reading) 
Audit the images currently on the website for number of boys and girls and that they are 
carrying out a range of activities (for example: girls being active, boys reading) 
Audit the images and quotes on display on walls for number of male and female 
images/names and that they are carrying out a range of activities 
Create guidelines for creating external communications to include consistent style  
but also gendered words to avoid using and gender neutral alternatives. 
Audit learning journeys from 5 girls and 5 boys and check language used is neutral and 
similar across all children and they are accessing all activities 
Audit activity areas to ensure a range of colours, images and toys are present to 
encourage all children to participate 

 

Who will be involved? 
 

Permission from: Manager 
Working with: All staff working with children 

How will working towards this award contribute to 
whole-school/setting change? 

 The use of gender neutral language in communications becomes normal and 
messages are consistent across the school as a whole. This will be a subtle change but 
should be straightforward to implement and can lead onto more challenging changes. 

 Next steps: 
Investigating gender bias in spoken language used in and around school in more detail 

 


