
 
INITIATOR PLANNING SESSION – Personal Practice Worked Example 

Initiator level is all about: 

- Assessing priorities 

- Making informed decisions 

- Consulting with others 

- Overcoming barriers  

- Pinning down timeframes 

This document gives you an idea of the thinking and planning required for Initiator level. So you can leave today with concrete ideas about next 

steps and a head start on Initiator planning. 

 

What will being part of the Gender Action award 
programme enable you to achieve? What specific 
cultural changes do you want to enable? 

Subject staff are aware of gender bias, and use strategies to reduce the impact in 
lessons 

 Each department has a consistent policy to reduce gender bias in lessons/marking 

 Positive action is taken to ensure pupils have equal access to extracurricular activities  

 Each department meeting includes an agenda item, Gender Bias 

 Sexist behaviour is dealt with consistently  
 

Which of the Champion areas might you start 
with? Have a look at your overview document for 
a recap!  
 

 Personal Practice: Supporting staff to reflect  

 Student voice: Putting children and young people at the heart of change  

 Curriculum and learning 

 Progression, choices and jobs 

 Internal and external communications 

 Engagement with parents, carers and the wider school community 

What whole school policies and development 
planning could you audit and what changes could 
you make? (e.g. Equalities Policy, Behaviour 
Policy, Uniform Policy) 

Department handbook -  

 page explaining how gender bias could affect our department 

 list of strategies to reduce bias used in the department 
Staff handbook  



 
  page explaining impact of unconscious bias & stereotyping 

 list of suitable strategies expected in lessons 

 explanation of appropriate responses/sanctions for sexist behaviour.  
Student behaviour contracts  

 statement that sexist behaviour is unacceptable and will be sanctioned  
School behaviour policy  

 statement that sexist behaviour is unacceptable for staff and students  

 explanation of appropriate responses and sanctions  

 sexist incidents to be logged and reported to governors termly 
Staff training programme  

 whole school training (unconscious bias, stereotyping)  

 short focussed sessions in departmental meetings focussed on needs.  

What challenges do you envisage within your 
school community when working on Gender 
Action projects? What approaches/messages 
could mitigate these? 
 

Challenges 
Staff are unaware of their own bias   
 
 
 
Time needed for training 
 
 
 
Perceived time needed to change lesson 
plans 

Possible approach/message 
Audits of resources/marking; lesson 
observations; student voice; share tips in 
meetings 
 
Use training snippets - 5-10 minutes focussed 
on specific areas in department meetings, or 
use weekly briefings to share strategies 
 
Start with one technique (e.g. random name 
generator) or adapt the delivery of a 
starter/plenary e.g. think-pair-share, or plickers  
 

What evidence will you collect to show that a 
change has taken place? 
 

 CPD log for staff / departments 

 Department handbook changed (before/after)  

 Behaviour policy (before/after changes) 

 Audit of sexist incidents logged (may start low then increase as staff become aware of 
low-level sexism; then fall as students realise sexism is unacceptable) 



 
 “Tool kit” of approaches used in the department; lesson observations include a section 

to list strategies observed   

Who will be involved? 
 

Permission from: SLT to change behaviour policy 
Subject leaders/Heads of Department/Faculty Heads for department needs 
Working with: Subject staff: use ideas from toolkit; attend training; share good practice;  
 

How will working towards this award contribute to 
whole-school/setting change? 

Departmental push towards getting the gender award means  

 individual teachers treat students consistently/use consistent strategies within 
departments  

 individual teachers more likely to use effective strategies (expectation of peers; seeing 
good practice; using relevant strategies) 

 sexist incidents fall in severity and frequency 

 


