
 
INITIATOR PLANNING SESSION – Progression, choices and jobs worked example 

Initiator level is all about: 

- Assessing priorities 

- Making informed decisions 

- Consulting with others 

- Overcoming barriers  

- Pinning down timeframes 

This document gives you an idea of the thinking and planning required for Initiator level. So you can leave today with concrete ideas about next 

steps and a head start on Initiator planning. 

 

What will being part of the Gender Action award 
programme enable you to achieve? What specific 
cultural changes do you want to enable? 

 Students are exposed to a less-stereotyped, wider range of careers e.g. visitors, visits, 
work experience, careers enrichment activities 

 Parents/carers and subject staff can be more involved in careers education 

 Information is easy for all students, parents and staff to access e.g. school website 

 Students make choices based on aspirations and ability, not gender, through the use of 
data, structured tasks, and exposure to a wide range of jobs and careers 

 Everyone in school is aware of their role in supporting careers education for all year 
groups 

Which of the Champion areas might you start 
with? Have a look at your overview document for 
a recap!  
 

 Personal Practice: Supporting staff to reflect  

 Student voice: Putting children and young people at the heart of change  

 Curriculum and learning 

 Progression, choices and jobs 

 Internal and external communications 

 Engagement with parents, carers and the wider school community 

What whole school policies and development 
planning could you audit and what changes could 
you make? (e.g. Equalities Policy, Behaviour 

 Careers policy 
o School programme include provision for every year groups e.g.  

 Y7 introducing career paths, employability skills + assemblies with 



 
Policy, Uniform Policy) 
 

external speakers 
 Y8 labour market and gender bias + workplace visits   
 Y9 researching career paths; choosing options + external speakers  
 Y10 writing CVs, interviews re post 16 choices + work experience;  
 Y11 destinations and aspirations + careers fair in school  

o Communicate with parents every year about careers e.g. include an information 
stall at parents’ evening; invite parents for careers information session at the 
start of Y9 and Y11 to help them prepare students for their options choices 

o Prepare scheme of work with flexible lesson plans for non-careers staff to 
deliver - use ample detail to encourage effective delivery (e.g. choice of 
activities/links to video clips/webquests and suggestions on how to use these 
productively etc)  

o Track and review careers input for each class each year; use student voice for 
feedback; identify gaps 

o Audit interactions with students for gender bias from them, you, resources.  

What challenges do you envisage within your 
school community when working on Gender 
Action projects? What approaches/messages 
could mitigate these? 
 

Challenges 
 
Careers seen as lower priority than 
academic study (important not urgent) 
 
 
Limited staffing and resources 
 
 
 
 
 
Increased workload 

Possible approach/message 
Look for small, repeated opportunities to 
embed careers discussions (e.g. every 
classroom has a display) 
 
Prioritise activities that careers staff need to be 
involved with (e.g. careers interviews), and 
provide detailed resources /suitable 
weblinks/training to support delivery of more 
generic activities (e.g. employability skills) by 
non-careers staff  
 
Link up on existing activities e.g. parents 
evenings 
Request time at staff meetings/study days for 
input from whole school with resources  



 
   

What evidence will you collect to show that a 
change has taken place? 
 

Student surveys 
Displays and resources are audited for gender bias (e.g. male engineer, female nurse) 
List of speakers and activities delivered - audit for gender bias 
Interviews - use a list of standard questions to reduce bias;  
Prepare checklists for students to use at careers events / interviews etc - audit for gender 
bias 
Audit destinations of students/attendance at careers activities/work placements for gender 
bias - take positive action to invite underrepresented groups.  

Who will be involved? 
 

Careers department 
Form teachers and subject/support staff 
Parents 
Students 
External speakers and organisations 
 

How will working towards this award contribute to 
whole-school/setting change? 

Measurable impact on reduction of gender bias in work placements, external speakers etc 
Interviews and interactions are more impartial, so pupils receive advice better suited to 
their circumstances - this could improve outcomes (retention, attainment etc)  
 

 


